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IT HAS BEEN MY PLEASURE AND PRIVILEGE TO SERVE AS PRESIDENT OF CCE FOR THE LAST FOUR YEARS.  I WAS BOTH FLATTERED AND FRIGHTENED BY JUNE’S INVITATION TO BE THE SPEAKER AT THIS BOARD MEETING.  SHE REMINDED ME THAT SOME PAST PRESIDENTS HAD USED THEIR LAST BOARD MEETINGS TO COMMENT ON THE STATE OF AFFAIRS OF THE ORGANIZATION OR TO OFFER OTHER REMARKS.    ON REFLECTION, IT DID SEEM TO ME TO BE A GOOD OPPORTUNITY TO REVISIT OUR MISSION.  THUS, I HAVE CHOSEN TO LOOK BACK ON SOME OF THE ACCOMPLISHMENTS OF CCE AND ALSO AT SOME OF THE CHALLENGES FACING US, AS I SEE THEM.


FIRST, I WANT TO POINT OUT THAT MY VANTAGE POINT IS ONLY ONE OF SEVERAL WAYS TO LOOK AT CCE.  I BEGAN MY WORK WITH CCE IN 1984, I BELIEVE, AND JOINED WHEN CHARLES HORSKY RECRUITED MY FIRM TO BE A MEMBER.  LATER, MY INVOLVEMENT BECAME MORE LIMITED DUE TO THE NATURE OF MY WORK AND A COLLEAGUE OF MINE IN THE FIRM, JIM MERCURIO, TOOK OVER AS DESIGNEE AND SERVED CCE WITH DISTINCTION.  I WAS MOTIVATED TO RENEW MY PERSONAL INVOLVEMENT ABOUT 11 YEARS AGO.  I HEADED UP THE STRATEGIC PLANNING EXERCISE 10 YEARS AGO, BECAME VICE-PRESIDENT OF THE BOARD UNDER TIM MAY, AND THEN PRESIDENT IN 2005.  I HAVE ALWAYS BEEN INVOLVED AS A REPRESENTATIVE OF A LAW FIRM.  WE HAVE A NUMBER OF CONSTITUENCIES IN CCE, SO MY EXPERIENCE AND POINT OF VIEW REFLECTS THAT OF ONLY ONE OF THOSE GROUPS.  ONE OF THE BENEFITS OF BEING INVOLVED IN CCE FOR ME PERSONALLY IS THE EXPOSURE TO MANY PEOPLE INVOLVED IN OUR SYSTEM OF JUSTICE WHOSE PATHS I WOULD NEVER HAVE CROSSED BUT FOR THE PROGRAMS OF THIS GROUP.  IT HAS BEEN A GREAT LEARNING EXPERIENCE.


I WILL BEGIN WITH A BRIEF REMINDER OF THE CCE MISSION.






[2 REPRISE]


CCE WOULD NOT HAVE EXISTED AND SURVIVED BUT FOR TWO KEY PERSONS.  CHARLES HORSKY WAS A DISTINGUISHED LAWYER WHO COMBINED HIS CAREER AT COVINGTON AND BURLING WITH SERVICE TO THE DISTRICT OF COLUMBIA.  HE TEAMED UP WITH SAM HARAHAN TO FORM THE COUNCIL IN ORDER TO MEET THE PERCEIVED NEED OF ADDRESSING COURT REFORM.





[3  CCE IS]


THE BASIC MISSION IS TO IMPROVE THE ADMINISTRATION OF JUSTICE.  OUR MISSION HAS ALWAYS HAD A FOCUS WIDER THAN THE COURTS THEMSELVES, RECOGNIZING THAT THE SYSTEM OF JUSTICE IS A NETWORK OF GOVERNMENT AGENCIES, PRIVATE PARTIES AND OTHER PLAYERS.  NOTE ALSO THAT OUR FOCUS HAS ALWAYS BEEN ON D.C., BUT OUR MISSION ADDRESSES THE WASHINGTON METROPOLITAN AREA AND THE NATION.  WE HAVE ALWAYS SEEN CCE AS A PILOT AND INCUBATOR FOR COURT REFORM GENERALLY.




[4   COUNCIL ACCOMPLISHES]


THERE ARE THREE STRATEGIES WE EMPLOY.  IN EACH CASE, WE ARE NOT UNIQUE, BUT THE COMBINATION OF THESE THREE IS UNIQUE.  OTHERS MAY ADVOCATE FOR REFORM OR GREATER ACCESS TO THE COURTS OR ENGAGE IN CIVIC EDUCATION, BUT WE EMPLOY ALL OF THESE STRATEGIES.



[5 FOUNDERS CONCEPT]


A KEY FEATURE OF CCE IS THE INVOLVEMENT OF BUSINESSES AND CIVIC ORGANIZATIONS AND INDIVIDUALS WHO ARE NOT LAWYERS OR JUDGES.  MANY OTHER ORGANIZATIONS ARE EXCLUSIVELY COMPRISED OF LAWYERS.  WE BROADEN THE COMMUNITY OF INTEREST.


OUR MISSION WAS SET 27 YEARS AGO.  IT IS WORTH ASKING IF THE MISSION IS STILL RELEVANT.  I THINK IT IS CLEAR THAT IT IS.  IF WE STEP BACK AND TAKE A LOOK AT THE STATE OF THE JUSTICE SYSTEM IN THIS COUNTRY, THE CASE FOR COURT REFORM, GREATER ACCESS AND MORE PUBLIC EDUCATION IS STRONGER TODAY THAN EVER.  


CONSIDER PICKING UP THE NEWSPAPER AND LOOKING AT THE ISSUES IN WHICH OUR COURTS ARE ENTWINED.   AS EVER BEFORE, THE PROPER FUNCTIONING OF OUR COURTS IS VITAL TO OUR POLITY.  WE FOCUS, THEN, MORE SPECIFICALLY ON THE FUNCTIONING OF THE COURTS AND THE JUDICIAL SYSTEM HERE AND ELSEWHERE.




[6  SIGNS OF THE TIMES]


I STARTED TO COMPILE A LIST OF RECENT DEVELOPMENTS RELEVANT TO COURT REFORM, BUT A COMPLETE LIST WOULD BE TOO LONG.  I COULD HAVE ADDED TO THE LIST HERE A NUMBER OF OTHER ITEMS OF LOCAL, REGIONAL OR NATIONAL INTEREST.


THE MAJOR ISSUE FACING COURT SYSTEMS EVERYWHERE IS PROBABLY MONEY.




[7 IMPACT OF BUDGET]


IN THE DISTRICT OF COLUMBIA, OUR LOCAL COURTS HAVE BEEN SPARED SOME OF THE MORE EXTREME FUNDING ISSUES.  IT IS ALSO TRUE THAT OUR SYSTEM FOR SELECTING JUDGES, WHATEVER YOU MAY THINK OF IT, HAS KEPT US FROM SOME OF THE MORE EXTREME PROBLEMS ATTENDANT TO HAVING ELECTED JUDGES.  THE RECENT CAPERTON CASE INVOLVING THE WEST VIRGINIA SUPREME COURT AND THE ISSUE OF RECUSAL HIGHLIGHTS THOSE PROBLEMS.


HERE IS SOMETHING THAT HELPS KEEP PERSPECTIVE ON THE ISSUE OF MONEY AND THE COURTS.




[8   FACTOID]


RECENTLY JUSTICE SANDRA DAY O’CONNOR WAS INTERVIEWED BY THE NATIONAL LAW JOURNAL.  SHE HAS EXPRESSED CONCERN ABOUT THE THREATS TO A ‘FAIR AND INDEPENDENT’ JUDICIARY AT BOTH THE STATE AND FEDERAL LEVELS.  SHE HAS URGED STATES TO ABANDON ELECTIONS AS A METHOD OF SELECTING JUDGES.  SHE HAS ALSO IDENTIFIED THE LACK OF FUNDING FOR COURTS AS A MAJOR ISSUE.  




[9 – JUSTICE O’CONNOR]


ONE OF HER CONCERNS IS THE LACK OF PUBLIC EDUCATION ABOUT GOVERNMENT IN GENERAL AND COURTS IN PARTICULAR.  I SHARE THIS CONCERN PERSONALLY, AND I THINK HER CONCERN IS QUITE RELEVANT TO THE MISSION OF CCE.




[10  CURRENT PRIORITIES]


CCE HAS PERIODICALLY SURVEYED OUR OWN ENVIRONMENT TO IDENTIFY THE MOST PRESSING ISSUES WE HAVE.  OUR FIVE-YEAR PLANNING PROCESS CONCLUDED 18 MONTHS AGO SET SOME PRIORITY ISSUES.  THE CURRENT PROGRAM AGENDA OF CCE IS AIMED AT THESE PRIORITIES, ALTHOUGH WE ARE ALSO OPEN TO IMPLEMENTING THE PLAN TO ADAPT TO AND TACKLE OTHER ISSUES AS NEEDED.


HOW EQUIPPED ARE WE TO MEET THE NEEDS AND CHALLENGES WE SEE?  I WILL REVIEW BRIEFLY OUR MEMBERSHIP AND OUR FINANCIAL SUPPORT.




[11  GOVERNANCE]


CONSISTENT WITH OUR MISSION, WE HAVE A BROAD MEMBERSHIP.  WE HAVE BEEN FORTUNATE OVER 27 YEARS TO ATTRACT AND RETAIN A SUPERB STAFF.




[12  TOTAL VOTING MEMBERS]


THERE ARE 202 VOTING MEMBERS OF CCE AT THIS TIME. THE MEMBERSHIP HAS CONTINUED TO GROW OVER THE YEARS.




[13 LAW FIRM MEMBERS]


THE LARGEST SEGMENT OF OUR MEMBERSHIP IS LAW FIRMS.  THE NUMBER HAS GROWN STEADILY OVER THE YEARS.  OF COURSE, HAVING 98 FIRMS AS MEMBERS IS IMPRESSIVE, BUT THERE ARE AT LEAST 200 LAW FIRMS IN WASHINGTON.




[14  BUSINESSES]


WE HAVE ALWAYS HAD MEANINGFUL REPRESENTATION FROM THE BUSINESS COMMUNITY, AND IT TOO HAS GROWN.




[15  CIVIC/JUDICIAL]


THE GROWTH OF CIVIC AND JUDICIAL MEMBERSHIP IS CONSISTENT WITH THE PATTERN OF OTHER CATEGORIES OF MEMBERSHIP.




[16 FINANCIAL SUPPORT]


WE HAVE DRAWN ON A VARIETY OF SOURCES FOR FUNDING.  MEMBERSHIP DUES IS THE MOST IMPORTANT SOURCE OF FUNDS.  IN PAST YEARS, WE RECEIVED A CONGRESSIONAL EARMARK FOR STUDY OF THE FAMILY COURT.  AS YOU HEARD IN THE FINANCIAL REPORT, WE ARE ALWAYS SEEKING FOUNDATION GRANTS AND CONTRACTS FOR FEES FOR SERVICES.




[17 – ANNUAL BUDGET]


OUR ANNUAL BUDGET GREW BY TEN-FOLD OVER THE FIRST 20 YEARS.  THE HIGH POINT SHOWN HERE, IN 2004, PROVED OUR HIGH WATER MARK, AND WE ACTUALLY FELL A LITTLE BELOW BUDGET THAT YEAR.  




[18 ANNUAL BUDGET]


WITH THE END OF THE EARMARK, OUR BUDGET DECLINED, AND THIS YEAR THERE WAS A SUBSTANTIAL CUTBACK AS A RESULT OF AND IN ANTICIPATION OF THE RECESSION.




[19  ASSETS OF CCE]


WE DO NOT HAVE SUBSTANTIAL RESERVES.  WE RAISED FUNDS IN THE NATURE OF AN ENDOWMENT THROUGH THE HARAHAN FUND, AND THAT HAS BEEN A SOURCE OF TEMPORARY BORROWING.  THE EXECUTIVE COMMITTEE FACES THE TASK OF KEEPING OUR FINANCIAL HOUSE IN ORDER AS WE GO FORWARD IF WE ARE TO MEET OUR NEEDS AND CHALLENGES.



[20  REVIEW OF CCE CONTRIBUTIONS]


I WANT TO TOUCH ON THE MANY SUCCESSES OF CCE.  THE DANGER IN DOING THAT IS SIMPLY THAT OUR 27-YEAR HISTORY IS A RICH ONE.  WE HAVE PLAYED A ROLE IN SOME MAJOR CHANGES IN THE LOCAL COURTS, AND WE HAVE ALSO CONTRIBUTED IN WAYS THAT ARE LESS NOTED.




[21  PUBLICATIONS]


ONE OF THE MOST TANGIBLE CONTRIBUTIONS WE HAVE MADE IS THE PUBLICATION OF COMMUNITY GUIDES TO THE COURTS AND OF STUDIES THAT ILLUMINATE ASPECTS OF THE SYSTEM FOR PUBLIC REVIEW.  THE LIST I COMPILED HERE IS PARTIAL, BUT IT INDICATES THE BREADTH AND SCOPE OF OUR ACTIVITIES.


THE RECORD IS ONE TO BE PROUD OF.  



[22  CHALLENGES]


ALL OF MY COMMENTS ARE REALLY AIMED AT THIS SUMMARY OF THE CHALLENGES FOR CCE AS I SEE THEM.  THE TOPICS HERE ARE THE ONES I ADDRESSED:  MISSION, MEMBERSHIP, MONEY.  I HAVE ADDED TO THAT THE NEED OF ANY ORGANIZATION TO ATTRACT, IDENTIFY, PROMOTE AND SUPPORT THE RIGHT LEADERSHIP AND STAFF. AND, FINALLY, WE NEED TO SET AN EXAMPLE SO THAT OUR MODEL OF SUPPORT OF THE COURTS CAN BE USED BY OTHERS.




[23 – HORSKY]


TO PICK UP ON ONE OF THOSE POINTS – SUPPORT FOR THE LEADERSHIP -- I HAVE ENJOYED WONDERFUL SUPPORT FROM THE EXECUTIVE COMMITTEE, THE OFFICERS I HAVE WORKED WITH, AND THE STAFF.  I APPRECIATE THE DEDICATION OF THE NOMINATION COMMITTEE IN ADDRESSING THE NEED FOR IDENTIFYING LEADERSHIP.  I HAVE HAD THE PRIVILEGE OF WORKING FOR MANY YEARS WITH SAM HARAHAN, WHO HAS BEEN AN INSPIRATION.  HIS TIRELESS DEDICATION TO ISSUES OF JUSTICE CANNOT BE MATCHED.  


I WANT TO ACKNOWLEDGE OUR STAFF - JUNE KRESS, PRISCILLA SKILLMAN, PETER WILLNER, JENNIFER RABINOWITZ AND JEFF CAPLEY.   THEY ARE SMART, DEDICATED, DIPLOMATIC, WISE, AND RELIABLE.   THEY ARE TRULY ENGAGED IN A PUBLIC SERVICE.


PLEASE JOIN ME IN WELCOMING EARL SILBERT AS THE NEW PRESIDENT.  I HAVE PLEDGED TO HIM MY SUPPORT.  


THANK YOU FOR YOUR ATTENTION.
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